Collaborative Streetworks Project Registration

Date of Submission Project Reference Number

Jul 2022 SOE2352

Project Name

South Circular

Project Summary

Scheme background: The project was SGN/WCB and Thames Water/JB Construction working collaboratively in the same area.
Although the works were within on a TFL route, it was bordering the borough of Lewisham and affected London buses, who were
kept updated on plans to avoid conflicts and traffic chaos. Originally SGN has a larger scale project in this area but SGN delayed
part of it so we could collaborate on St Mildreds road

Between the planned conference calls, JB Construction and ourselves held other meetings to keep the momentum up and had
both organisations discussing roles & responsibilities, such as cost sharing, TM plans, who excavates and who reinstates the
area.

The project started on 14th February 2022 and took approximately 4 weeks to complete the collaboration part of the project.
Thames Water then took over the site and continued with their operations. SGN/WCB excavated connection holes and
abandoned 218 metres of 6” Cast iron main. WCB backfilled and reinstated the site.

The following is not a comprehensive list of the companies involved but does indicate some of the parties that had to be
communicated with to keep the project on target:

. Greater London Authority (GLA)

. Thames Water (TW)

. JB Construction (TW contractor)
. Lewisham Council (who were the local authority for Birch Grove)
. Bromley Council

. TfL Buses

. Local businesses

Project Network

SGN

Collaboration Partner(s)

Thames Water, Transport for London

Local Authority




Lewisham

Project Start Date

Project End Date

Feb 2022

Mar 2022

Length Of Collaboration

Level Of Collaboration

201-300

Level 2

Estimated Days Saved

Project Status

19

Complete

Associated Links
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