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Introduction

Today's network

+ More efficient, safe, resilient
and sustainable

« Reduce risk and cost through
operational innovation

« Maintain a high quality and
reliable service, protecting our
most vulnerable customers

Gordon McMillan

Innovation Scouting & Discovery Lead:

Customer

Driven by our consumers’ needs

Network transition

» Maximise biomethane and green gas
deployment

« Build evidence to inform decision on
hydrogen blending

» Coordinate whole system decarbonisation
for all customer segments
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Future network

Repurpose assets for green energy
solutions

Develop long term net zero options for
customers

Understand impact of network change

Your gas. Our network.
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Background Information
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REPEX requires intervention




Cl-

end

energynetworks

What are the Problems? association

Todays approach relies on:

*  multiple teams

« extensive traffic management
* long reinstatement periods

* coordination with local authorities

All resulting in high costs, programme delays and
significant disruption to the public.
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Our Expectations

The voice of the networks 5
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What are we looking for?

Scalable solutions that enable:

« Faster crossroad replacement
- Safer delivery

* Minimal disruption to public

Solutions could include :
« Short-span trenchless or guided robotic solutions Q—

- Advanced subsurface mapping
(e.g. GPR, Al-assisted modelling) _ )

 Digital site tools for live cost, progress and
reinstatement

* New methods for shared excavation approaches with
other utilities




IMPORTANT o

It is important for all innovators to note

that we are looking for plans rather than

just ideas as solutions. #
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Key Contacts: —

Join SGNs Innovation Ecosystem

Gordon McMillan

Innovation Scouting & Discovery Lead
gordon.mcmillan@sgn.co.uk
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Subscribe to our
newsletter to

Energy Networks Association

4 More London Riverside I

London SE1 2AU receive updates

t. +44 (0)20 4599 7700 from ENA

W @EnergyNetworks

S energynetworks.org/
Energy Networks Association Limited is a company registered in England & Wales No. 04832301 s u bscrl be

Registered office: 4 More London Riverside, London SE1 2AU

The voice of the networks
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