
Project Direction Change 

Request (PDCR) process

February 2022



PDCR types

Request PDCR 
Form from 
Monitoring 

Officer

Select 
PDCR 
type

Material change

Non-Material 
Change

• Time Extension 
• Project Suspension
• IPR Changes
• Scope of deliverables
• Change to any Project 

Specific Conditions or Special 
Conditions

• Change in Project Partner(s)
• Movement of SIF between 

Project Partners

• Changes in funding allocation  
between cost categories

• Project overspend



PDCR creation and review

Users to 
complete all 

required 
sections

Confirm PDCR 
type and 

generate PDCR 
information

Submit PDCR 
Form to 

Monitoring 
Officer

Participant 
Return 
Point

Has material 
change been 
submitted?

Can
the project 

complete within 
existing

timescales?

IUK notified & 
no further action 

required

Provision 6.22 of the SIF 
Governance document:
• Application submitted for 

a later SIF funding round
• Continue, subject to the 

submission of Material 
Change request

• Project conclude within 
interned timescales

MO reviews 
submitted PDCR 

and 
Documentation

MO makes recommendation 
to IUK

Yes

No

Yes

No

IUK reviews & (if applicable) 
suggests amendments to the 

Project Direction

Recommendations issued to 
Ofgem for approval



Ofgem process

Add Decision 
notes for Ofgem

Ofgem approve 
PDCR

Ofgem amend 
Project Direction

Ofgem send 
confirmation to 

Project Lead

Ofgem publish 
decision

END


