
Energy Innovation Summit 2024

Fairer Warmth Hub

Fairer Warmth App



Challenges and Project 
Learnings



The Challenge
1. Current consumer information offerings on transition can be difficult to access and 

complicated

2. There is no centralised platform for bill payers to engage with energy sector stakeholders, 
especially affecting vulnerable bill payers

3. Current transition plans limits the end customer's choices and engagement: can risk 
investments through planning and engagement difficulties (before, during and post) and 
objections 

4. These issues compound together, making the energy transition less accessible for those most 
in need of support such as vulnerable bill payers



Discovery Learning and Recommendations
WP1: Geographic Analysis & Desktop Research

WP3b: Cost Benefit Analysis

WP2: Consumer Engagement

WP3a: Solution Roadmap

Consumer Impact Panel identifies concerns 
when considering Hydrogen in isolation to 
other transition options.

Research showed that consumer buy-in was 
essential, choice is valued and consultation is 
important throughout to address core issues.

A dynamic and interconnected solution that 
considers, consumer choice, specific needs 
and whole system planning is required – 
The Fairer Warmth Hub!

Value is complex in the context of energy 
transitions. The right solution can benefit, 
and is therefore investment-worthy across 
a wide-range of stakeholders.



WP4-6 Data, Operating Model and Future Trial Design WP1-3 Hub, Tools and Service Design Development

Alpha Learning and Recommendations

Operating Model: A self-sustaining model can be 
developed, leveraging value from stakeholders across 
the whole energy system

Adaptability: The FWH must remain technology agnostic 
to allow for choice and transition options most suited 
based on a place-based approach

Single Point of Access: A central access point where tools and 
resources can be accessed, based on individual needs is required

Data Sharing: FWH aligns and connects stakeholders, ensuring 
that everyone works together effectively

Toolkit: Digital only approach does not work, requires 
support of local trusted champions. Consumer data is 
as important as network and geographic data.

Whole Community Approach: A broad range of 
stakeholders need to be engaged with in ways relevant 
to them.



Introducing the Fairer 
Warmth Hub



Fairer Warmth is designed to engage people and communities 
about reducing their energy consumption, costs, and engage 
in the Net Zero transition. It helps:

• Energy Consumers: Receive the advice and support they 
need to save energy, money and participate whole system 
energy transition projects.

• Champions: Provide anyone with a desire to support their 
neighbours and communities with the tools and training to 
do so.

• Communities: Initiate, grow, monitor and analyse effective 
community engagement, transition and support programs.

• Energy Sector: Better engage, align and connect with 
communities ensuring a fast and fair transition.

Introducing Fairer Warmth!
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The Fairer Warmth Toolkit 
Admin System



Case Study: West Wemyss

Network and 
Regional Planning

Community 
Participation

West Wemyss is a coastal village in Fife seeking to transition towards low carbon energy. The 
FWH enable this through simplified planning, capacity building and community engagement.



Our Impact So Far



Impact we have made
FWH has already gained significant momentum to date

Established 15 Fairer Warmth Communities nationwide
• ~1500 individual users

• 60 Energy Champions across multiple communities

• Collaborating with Regional Hubs through Local Energy 
Advice Demonstrators

• Utilised for DESNZ Pathfinder Projects and network projects 
including Net Zero Terrace Streets

• MCS Charitable Trust Funded project in Somerset

• Requested to present at IUK and CEE Events



Opportunities to Join Us!



Opportunities to Join Fairer Warmth

Energy Networks and Sector Partners
I want to effectively deliver energy transition programmes, create customer value 
and meet my regulatory objectives for advice and vulnerability support

Local Authorities and Community Groups
I want to support my region to save energy, access the right support & grants and 
plan for a decarbonised energy future 

Housing Providers and Small Businesses
I want to safeguard my tenants, decarbonise my portfolio and buildings and enable 
the next generation of just transition leaders

Employers and Impact Partners
I want to create and evidence positive social and carbon impacts within my 
organization and more widely within communities

Join Us!
We have opportunities for all 

organisational types and size to 

join the Fairer Warmth mission. 

We are actively seeking partners 

so we can continue our 

momentum.



Future Vision – Join Us!
• We want to build on our momentum…

• Scale our impact, enabling a rapid and just 
transition for everyone

• Please do get in touch with your thoughts, ideas 
and if you would like to collaborate!

www.fairerwarmth.com 

http://www.fairerwarmth.com/


Questions

Fairer Warmth App

www.fairerwarmth.com 

Niyati Dave

niyati.dave@sgn.co.uk 

Andrew Ross

a.ross@cee-uk.com 

http://www.fairerwarmth.com/
mailto:Niyati.dave@sgn.co.uk
mailto:a.ross@cee-uk.com
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